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.THE EXTRA-CURRICULA ACTIVITIES 
IN THE PROGRAM OF A HIGH SCHOOL 
INTRODUCTION 
An examination of educational writings of the last ten years 
will show a growing interest in the subject of extra-curricula ac-
ti vi ties in the high schooL program. The interest has quickened 
since the war and at the present moment this subject bids fair to 
assume a leading place among educa tiona.l problems. And for the 
reasons for its prominence we will not have far to seek. The war, 
with its grim challenge to all our country's ideals, manhood, 
courage, and resources, shocked the nation into a vivid realization 
af all its shortcomings, and especially of its shortcomings in the 
education of its youth. One lesson brought home by our participa-
tion in the war was that the big job of education in this country 
is to make better cit.i.zens. Further, there has resulted an im-
patience with book learning and theory alone, and a strong and 
persistent demand for practice and activity coupled closely with the 
recitation and study program, and especially so in the matter of 
training for citizenship. In short, the war has made it clear that 
there is a need for better citizenship in our country. Will the 
schools meet the felt need ? They most certainly will. How ? Only 
time will tell. What may a program of well-organized and effie ientJy 
executed extra-curricula activities do to bring about the desired 
. end -a better citizenship? 
THE PROBlEM STATED. 
A serious study, such as this, of the problem in hand 'l'he 
extra-curricula activities in the program of a high school must 
of necessity consider it from every important educational viewpoint. 
r 
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This I intend to do. However, before plunging into the problem 
directly, I shall define carefully several of the terms used in the 
statement of the problem because I wish above all things to be ac-
curate and definite enough so that no misunderstanding may result. 
I shall use the term "extra-curricula activities" to mean that group 
of activities carried on by the pupils, usually with the advice of a 
teacher, wholly outside of the regular program of studies. For ex-
ample, these activities I shall call extra-curricula: athletics, 
school paper, student government, school orchestra. I shall not con-
sider the high school fraternity. I shall use the term "high school" 
to mean a large city high school of more than one thousand pupils. I 
shall refer particularly at times to the high school in which I teach, 
the Mechanic Arts High School. 
Now for a consideration of the various factors to be taken into 
account in the discussion. First, I shall briefly sketch the history 
and progress of extra-curricula activities. Then I shall give some 
idea of the present status of these activities in high schools 
throughout the country. I shall follow this by a summary of the ed-
ucational philosophy underlying extra-curricula activities, and a 
discussion of the educational values to be derived from their prac-
tice. Finally, I shall outline what I consider, after havingmade 
a careful study of the problem, a desirable and workable organization 
and program of extra-curricula activities in a high school. 
THE BEGI}llTINGS OF EXTRA-CURRICUlA ACTIVITIES 
Extra-curricula activities made their appearance in the high 
school some fifty years ago.l The oldest and most common type of 
high school organization was the literary society. 2 Athletics fol-
1. N.E.A. Proceedings at Boston, 1922, P.778 
2. Olivia Pound - School Review - vol. 26, P. 156 
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1 d 't I f t thl t' t d .the t owe su1 • n ac , a e 1cs even o ay 1s ~one ex ra-curricula 
activity found in every high school throughout the country.3 School 
fraternities and sororities followed soon after.4 
In almost every case these organizations were formed and carried 
on entirely through the pupils' own initiative and interest, without 
aid or guidance from the school authorit ies. Except in rare instances, 
until some thirty years ago no pupil a ctivity outside of the conven-
tional, formalized course of study of those days, was recognized as 
be i ng worthy of official recognition. Even though ignored, these ac-
'tivities continued and grew in strength and numbers without encourage-
ment or interference from school authorities - sace occasionally when 
some group secretly confided their difficulties or problems to a 
sympathetic tea cher and asked for advice and help. Probably the de-
bating society and the literary society were the first to be tolerated 
by school authorities, possibly because of their close connection with 
classroo!!l work. 
However, as time went on, abuses and difficulties arose in these 
almost wholly unsupervised and unguided organizations - due to the im-
maturity and inexperience of their leaders. Flagrant abuses, such as 
hazing, brought the attention of the authorities to the group. Usualzy 
the affair was considered a mere prank.5 The partici pants were pun-
ished, and the affair was soon forgotten. Later came a period of 
tolerance. The school principals simply showed that they were aware 
of what was going on and remained passive. Many forward-looking prin-
cipals, however, were beginning to study the situation quietly with 
an idea of formulating a policy to deal with the new problem. But the 
school still remained an institution whose only aim was to develop the 
intellectual powers of the pupil. However, organized pupil activities 
3. C.H •. Tohnston-"The Modern High School,"Ch.XVII. 
1 ~ ibid. ch XX I 
n ~~~~~~±an_ "~be MO dern High School,"Ch.XV . 
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outside of the regular school program continued to flourish. The 
school authorities awoke to the situation and a period of attempted 
restrictions set in. 0 In many States high school fre.ternities and 
sororities were forbidden by law. Other activities were watched and 
restricted as much as possible. Many still assume that the school 
is not at all responsible for the so-called outside activities. A 
certain high school principal a few years ago reported the fact that 
he had come across the following announcement of a certain high 
school: "The high school can take no responsibility for the social 
life of the students: this responsibility must be assumed by the 
home." This viewpoint has prevailed until recent years.? But we 
are now contending rightly, however, that the school should guide and 
cooperate in almost the whole of the pupils' activities in spite of 
the difficulty of the task. As Dr. Paul of DeWitt Clinton High Schoo~ 
New York City has wisely said:8 11 It is natural for students of ado-
lescent age to form organizations, good or bad in the ultimate ef-
feet on their character. We cannot escape, therefore, our responsi-
bility in determining which type of organization, good or bad, shall 
prevail." 
PRESENT STATUS 
A new day is dawning for outside activities in our high schools. 
Educators everywhere, even if they do not all wholeheartedly approve 
of them, are taking a serious interest in them. Many of the wiser 
and more far-sighted school executives have come to realize that these 
organizations truly belong to the school and are a valuable contribu-
tion to the experience and training of the child; and that, therefor~ 
6. C.H • .Tohnston "The 1lodern High School" ch. XVI 
7. Clement: Curricula Making in Secondary schools. Ch 20. 
8. N.E.A. Proceedings at Boston, 1922- P. 1273 
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they should be recognized, supervised, and fostered with care. "Th~re 
is too much educational value in extra-curricula activities to allow 
the chance that they be misdirected." 9 
The new interest, understanding, and approval of pupil organ-
ization has lent a powerful impetus to their growth. A recent statis-
tical study made by Dr. C. o. Davis10 covering 1180 schools in the 
United States gave the following important facts concerning the extent 
of various so-called extra-curricula activities: 
I. Student self-government agencies 
1. Schools having •.............. 306 
2. Schools not having ••••......• 550 
II. School paper 
1. Schools having ............•.• 666 
2. Schools not having •••.......• 360 
III. Debating Clubs 
1. Schools having .......... . .... 863 
2. Schools not having •.......... 194 
IV. Junior Red Cross 
1. Schools having .. . ..•........• 880 
2. Schools not having ..... ...... 172 
V. Boy Scout Organization 
1. Schools having .............•. 6 51 
2. Schools not having .....•..... 305 
VI. Thrift Clubs 
1. Schools having ..... . . . ....•.. 421 
2. Schools not having • • • .• •.•.•• 458 
VII. Junior Civic League (Or similar organization) 
1. Schools having .. .. ..........• · 76 
2, Schools not having ... . . .. ..•. 658 
Unfortunately, this is one of the very few statistical studies 
made in this field. I have been unable to find any previous studieB 
on which I might base reliable comparisons. However, I a.m ready to sey 
that there has been a considerable growth in participation in extra.-
9. H.M.Harwood - School Review val. 26 - pp. 273-81. 
10. School Review,April 1920 - also the Twenty-Second Year Book of the 
National Society for the Study of Education. Pt.II, pp.309-313. 
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curricula activities and that there is room for much further progress 
in this direction. Note the relative standing in regard to the 
prevalence of the various activities. Their order is significant. 
1. Junior Red Cross .•.•.•.....• 880 
2. Debating Clubs .........•.... 863 
3. School Paper .......•.•....•. 666 
4. Boy Scout Organization .....• 651 
5. Thrift Clubs ................ 421 
6, Student Self-Government ..••• 306 
?. Junior Civic League ....•..•• 76 
It should be recalled in this connection that the statistics 
were gathered in 1920, just following the World War, and that they 
show clearly the imprint of this important event. There can be no 
doubt wr~tever that the Junior Red Cross, the Boy Scout Organization, 
and the Thrift Clubs owed a very large part of their growth and 
strength to forces closely connected with War Activities. Hence, 
it is logical to assume that with this emergency over, the growth in 
these organizations will not be so rapid and that much of the growth 
in school activities in the future will take place in other directions 
more suited to out peace-time pursuits. There is, indeed, even now, 
much room for expansion. There is a big field ahead for explora-
tion, experimentation, and pioneering. As Miss Olivia Pound has 
said: 11 "The tremedous possibilities of these activities has as yet 
been little more than tapped. When educators fully realize the im-
portance of giving the pupils every possible opportunity of learning 
citizenship by practising it in the social situations of the school, 
and of helping them to learn how to work effectively through organ-
izing the whale student body, these student cooperative organiza-
tions will become one of the most important organizations in the 
modern high school." 
The Department of Public Instruction of the Commonwealth of 
11. School Review val. 28 - pp. 50-56 
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Pennsylvania has recently published a bulletin12 dealing with student 
activities having special reference to the six-year hig4 school. They 
believe strongly in a school "teeming with social activities'', well 
organized clubs representing al l sorts of interests. On p. 16 in 
th i s mimeographed bulletin they give a list of approximately 100 de-
sirable school clubs. I a.m tEclcing the liberty of quoting this list 
of clubs to show the possibilities of expansion, growth, and ef-
fectiveneos of extra-school activities. 
l ,IST OF CLUBS 
Airpla ne, Athletic (Boys), Athletic (Girls), 
Basketry, Better Community, Bird, Bird House, 
Boys Series, Camera, Camp Craft, Campfire Girls, 
Ca~tooning, Chemistry, Crochet, Crop, Dairy, 
Debating, Dramatic, Embroidery, Ernest Thompson-
Seton, Farm Craft, First Aid, Flower, Gardening, 
Folk Song, and Dance, Forestry, French, Handi-
craft, Home Beautification, Home Economics, Home 
Bursing, Illustrators, Junior 'Chamber of Commerce, 
Kipling, Kite, Knitting, Know Your City, Land-
scape Gardening, Laundry Club, Li-brary Club, I.i ve 
Stock, Machinists, Martha Washington, Masonry, 
Military, Millinery, Musical Appreciation, Mythology, 
Newspaper, Orchestra, Pot t ery, Poultry, Public Speak-
ing, Puzzle, Radio, Red Cross, Reporters, Santa 
Claus, Scrap Book, Senior Corps (Boys), Senior Corps 
(Girls), Short Story, Small Animal, Social Hour, 
Spanish, Stamp, Story Telling, Success, Swimming 
(Boys), Swimming (Girls), Tatting, Tree Management, 
Vegetable Gardening, Violin (Beginners)~ Violin 
(Intermediate), Violin (Advanced), Wood,Wild Animal, 
Wild Flower, Willing Workers, Wireless Builders. 
Such a list suggested and approved by the Department of Edu-
cation of a great Con~onwealth shows the trend of the times. School 
authorities are beginning to recognize the peculiar possibilities of 
extra-curricula activities. Further, they are attempting to weld 
them together and to give them place in the regular program of the 
school.l3 The platoon school organization, which is here to stay, 
contemplates the welding of the regular school subjects and the extra-
curricula activities.l4 
12 Student activities: Bulletin No.64, March 192? , . 17;: Tncr1is _ "'~'he Pri:r;10i-olee of se.oon@arv ~~ucath1on' 1P. 71rr 
- - -r.."'L..!. ~"~ ~ ~ ... 1. 1Q._"I.L ~'~'l'he ..Pr1nc1 a.L and Hls uCh"OO- - c s. X. X • 
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Already this form of school has spread far and wide over the country. 
There are already 53 platoon schools in Detroit and 15 in Pittsburgh. 
St. Paul, Philadelphia, Birmingham, Akron and other large cities re-
port that the platoon school with its social activities is a decided 
success.l5 To be sure, the platoon school with its longer work day 
and its daily assembly period lw,s been organized usually for the ele-
mentary grades. But secondary schools may be organized more easily 
and completely and with even greater success, according to Miss Lucy 
Wilson, Principal of the South Philadelphia High School, who has been 
experimenting with this type of organization in her schcol for the 
past two years.16 The longer day in the platoon school gives ample 
opportunity for the former extra-curricula activities to be taken in 
ande mctde part of the regular program of the school. And to those 
educators who believe that there is not sufficient school time for 
the inclusion of these varied activities in the program of the schoo~ 
let me say that the all-year school is just around the corner. 17 
Three citiesl8- Newark, New Jersey; Ardmore, Oklahoma; Omaha, 
Nebraska - have reported a total of fourteen all-year schools in sue-
cessful operation. 
But the inclusion of the extra-curricula activities in the 
program of the school is not the final word in the progress of the 
development of this problem. There is a movement now going forward 
rapidly which seeks to weld closely every activity to some subject 
taught regularly in the curriculum and to give promotional credit 
for tha~ activity. The giving of academic credit for participation 
in these so-called outside activities would certainly be frowned upon 
15. 
16. 
17. 
18. 
U.s. Bureau of Education, Bulletin No,.· 8, 1923 . 
Report of the Proceedings of the Dept. of Super1ntendents Conven-
tion at Cleveland, 1923 (E.?) 
Report of the Superintendent of Schools of Bos~on,l923,p.34 
Report,~.t:~tljl.Ej 9~ry>file~4ings: of the Dept.of _ Super1ntend~~~---a!- qJ,ev~- ___ _ 
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by many of the old line school men. But, be that as it may, academic 
credit has been given for many years for the accomplishment of home 
projects. In most agricultural schools academic credit is given to 
boys for raising pigs or growing an acre of corn. In our own Prac-
tical Arts High School here in Boston we give academic credit to 
girls for making dresses or other garments at home, for sweeping, a.nd 
for the carrying on of other household duties in their own homes. The 
custom of allowing academic credit for music lessons taken privately 
outside of school is almost universal. 19 As Dr. F. B. Pearson has said: 
11 It is undeniably true that pupils should receive more credit for pro-
moting the healthy, happy life of the school than for splitting kindl-
ing or milking cows, however desirable and importa.nt those functions 
may be." Already the Washington Junior High School and the Jefferson 
High School, both of Rochester, New York, allow academic20 credit in 
Civics for participation in the work of the student government. The 
University High Schoo1t: at Oakland, California includes in the course 
called "Applied Civics" participa tion21 in student government, and 
other forms o:f student management. The Somerv ille.22 High School 
(Massachuset t s) gives academic credit for participation in the acti-
vities of the School Orchestra and Glee Club. 
In the Polytechnic High School, of Lon~ Beach, California, 
there is a course devoted largsly to school citizenship correlated 
with practice. 23 For several years the Meriden, Connecticut High 
High School has correlated work between the department of business 
education and the various extra-curricula activities 24 with evident 
success. The Henry Lord Junior High School of Fall River gives 
19. F. B. Pearson "The High School Problem" Ch. 15 
20. Historical Outlook, January 1924, P. 50 
21. Ibid P. 44 
22. Report of the Supt. of Schools of Somerville,Mass.l922, P.34 
23. Historical Outlook, J?eb . . l924i P. 8? 
24. School Review, vel. 30, P. 6? ff. 
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pupils marks 25 on their quarterly report cards for various forms of 
participation under the caption of "Opportunity for Service". All 
report cards of the schools of Akron, Ohio give marks for citizen-
ship.26 In short there is a very strong and growing movement to 
make e x tra-curricula activities curricular and to accord them the 
full dignity and importance of other subjects by allowing them pro-
motional credits. There is no doubt whatever in my mind that prac-
tically al l extra-curricula activities may be made correlate effec-
tively27 with the regular academic subjects. For example, dramatics, 
debating, and work on the school paper might be made correlate -with 
the regular English work; glee club and orchestra work might count for 
~usic, etc. It is a problem to be solved by the authorities and it 
certainly represents an irksome task. 
The final move in this field is showing itself in the effort to 
make participation in these activities compulsory for all pupils. I 
have reports saying that compulsory participation is the rule in two 
small high schools, Winfield28 (Kansas) Junior High School and Armou~9 
(South Dakota) High School. I have no information regarding the 
success of this measure. However, I doubt if this move will show 
much strength in the near future, especially in large high schools. 
Its spiri t is contrary to the underlying basis of extra-curricula 
activities - the doctrine of interest. Compulsion would undoubtedly 
take much of the educational value out of such activities. 
In su~nary, it might be said that the extra-curricula activities, 
formerly ignored, supressed, or combatted, are now taking a prominent 
place in the high school. There is an ever~growing tendency to make 
25. From samples of report cards included in an unpublished thesis 
by l\Hss Nellie E. Pmvers, Boston University, 1924. 
26. Ibid. P 11. 
2?. C. H. Johnston, 11 The Modern High School" P. 42? 
28. Clement "Curriculum Making in Secondary Schools" Ch. 20. 
29. Report of the Procee~~!i§s(fiflf~e Dep_~·_o~ S~perintendence~!~.:"'"~lan~ ----
-11-
these so-called outside activities part of the regular school pro-
gram and to allow those who participate in them promotional credit. 
THEIR UNDERLYING PHILOSOPHY - EDUCATIONAl, VALUE 
Shall we keep on developing extra-curricula activities in 
our schools? Can elaborate programs of these activities such as 
we find in the DeWitt Clinton High School of New York City, the 
Erasmus Hall High School of Brooklyn, or the ~~nual Arts High Schom 
of Los Angeles be justified in the light of educational doctrine 
and aims? Let us examine the merits of the question. 
Even a brief study of the subject will show that the under-
lying philosophy of the p~oject method, so priminent in present day 
discussions of educational practice, is very similar, if not iden-
tical, to the doctrine upon which the extra-curricula. activities 
base their claim for recognition in our educational system. In the 
last analysis, extra-curricula activities are projects in their best 
form. Professor Mirick of Harvard defines a project as "a ?Thole-
hearted, purposeful activity proceeding in a social environment." 30 
Participation in the pupil government, playing in the school band, 
running the school paper, and every one of a hundred and one other 
pupil activities in the big city high school today certainly repre-
sent wholehearted participation in purposeful activities in the 
social environment of the school. They go a step further in fact, 
because the pupils initiate the activities and carry them through 
with only a minimum of teacher guidance. Teacher domination means 
failure in the case of pupil activities. 
The doctrine underlying these e.ctivi ties is based on the phil-
osophy of John Dewey, who expressed it first more than twenty years 
ago. We find a clear exposition of it in these books written by him: 
30. Mirick. "Progressive Education" Ch. 12 
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"The Child and the Curriculum" (1902), "Interest and Effort", and 
"Democracy in Education". Briefly stated, these are the tenets, ta.ken 
from the Dewey philosophy, on which extra-curricula activities a.s we 
know them today, are based: 
1. The child is the center of education 
2. Hence, the child, not subjects, should be taught. 
3. Education is llf!, not preparation for life. 
4. Hence, fulfill the child's present~ needs, and 
develop and utilize~ present interests. 
5. The child learns by what ~ ~. not by what the 
teacher does. (The principle of pupil ac-
tivity and the socialization of school work) 
To be sure, this is an extremely bare outline of the underlying 
principles. In fact, I have attempted to boil down the Dewey phil-
osophy as it is given in the three above-named books, so that he who 
runs may read and understand. After all, the great big point 
in this philosophy is the child, the child as the center of all edu-
cation. As Dewey expresses 31 it: "The child is the starting point, 
the center, and the end." The doctrine of interest, ne.mely, t:b.at 
the best education is that which is learned through the child's own 
(voluntary) interest. The idea that education is life and not a 
prepara.tion for it,- which ',:Yas held by the followers of Herbert 
Spencer,- is the very skeleton, flesh and all of the new class room 
methods. It implies a huge . increase32 in school courses, offering 
every pos sible sort of experience in a completely socialized program. 
To quote Dewey33 "1'he curriculum must be translated into life terms". 
And again34 : "The school ca.nnot be a preparation for social life ex-
cepting as it peproduces within itself typical conditions of social 
life." Hence, it seems to me that the Dewey philosophy is undoubtedly 
31. "The Child and the Curriculum" P. 22 
32. Bobbitt "The Curriculum" p.43 - "The program should. be as wide e.s 
life itself". 
33. 11 The Child and the Curriculum" P. 31 
'"L A _JIJ.JL-,=n._L_12:rinc_inle_fF Qf ]~ducation" P. 14 
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the doctrine on which educators may safely base their claims for the 
inclusion of the extra-curricula activities in the regular program ~ 
the school as bonafide educational agents. 
The one final test today of the r:i.ght of any subject to be 
taught in the schools is: Does it carry out the aims of education? 
And this question may easily be answered, for we know precisely what 
the aims are. They have been agreed upon by leading educators and 
approved by the vast majority of teachers and layment. 
These are the aims of education35: 
1. Health 
2 .• · Worthy home membership 
3. Citizenship in a democracy 
4. Worthy use of leisure 
5. Vocational guidance and preparation 
6. Ethical character 
Every pupil activity, ,~rithout exception, if properly organized 
and supervised, ce,rries out one or more of these aims. For example, 
the various pupil musical organizations found in many schools - the 
school band, the orchestra, the glee club, c:md the mandolin club -
tend to carry out severR.l of the ~ims. The organized practice e.nd 
experience derived from these activities serve in all cases to carry 
out the aim of worthy use of leisure. In many ca.ses these orga.niza-
tions have meant vocational guidance and training, as many of the 
participants ~ay have chosen music as their life work. Athletics 
carries out the health aim, and also the ethical character aim be-
cause it calls for cooperation, fair play, and courage. Participa-
tion in the student government directly carries out the aim of worthy 
citizenship in a democracy and the ethical character aim. It may, 
in some cases, contribute also toward the realization of the voca-
tional and the worthy home membership c:dms. The Scout Organization, 
35. U.S.Bureau of Education.Bulletin 35,1918 (I have omit t ed the com-
mand of fundamentals as one of the aims because this aim is not 
considered in the high school). 
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which I consider the richest extra-curricula ac ti vi ty, in educational 
values, realizes generally the entire six aims. The test might be 
carried dovm through the long list of pupil activities with the same 
result. Every pupil activity, without a single e x ception, carries 
ou t orie or more of the aims of education. 
Besides carrying out these big a i ms in educ a tion, it is claimed 
tha t many spec j_fic benefits both t o the individual and the school 
result from the practice of pupil ac t j_vities. And these claims are 
made by sch oolmen who have had extensive experience in dealing with 
them first hand. Dr. Pau136 says that they develop initiative and 
executive ability, and ar ouse the desire for self-government. Dr. 
F. B. Pearson states 37 that extra-curricula activities train for 
leadership. Mr. H. E. Winner38 , Principal of the South Hills High 
School, Pittsburgh, claims that these activ-ities tr~in for ini tia ti ve 
and make for school spirit. Mr. L. P. Benezet39 , Superintendent of 
Schools, Evansvi l le, Indiana, in discussing extra-curricula activi-
t ies s a id: "The teach ing of citizenship like the teaching of medi-
cine, dentistry, law, or our own profession, is fully completed only 
when theory is foLLowed by pract i ce." It might be added that even 
this does not by any means exhaust the claims of the educational 
value of pupil activities. 
A PROGRAM OF PUPIL ACTIVI'f lliS :!!,OR A HIGH SCHOOL 
Now that we know that these activities rest on a sound basis 
of theory, that they contribute abundantly to the realization of the 
six big educational aims, and that in addition they function most 
36. Report of the N.E.A.Conventicn at Boston,l922,PP.l273-81 
3?. "The Hi gh Scheel Problem", ch. 15 
38. Proceeding s of the Dept.of Su9erintendents at Clev e land ,l923(H5) 
39. N.E .A. Yearbook for 1920. P.64 
- ---· ~- --~---
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beneficially in other ways in the life of the pupil and the school, 
we may proceed to outline a progran1 of these activities, at once de-
sirable and workable in a city high school of more than one thousand 
pupils. 
I shall first consider the organization and administration of 
the progra~. In the first place, the organization of pupil activi-
ties should proceed naturally in order to carry out specific under-
takings as they appear. However, 2.s these activities multiply, some 
organization and administrative machinery must come into play, else 
there will be confusion. The simpler the machinery the better it 
is for all concerned. After activites have become more or less 
numerous, and the school has many athletic teams, a student govera-
mcnt, e.nd a half dozen or more clubs; a. move should be made to or-
ganize them so thattthey may function effectively. The usual method 
has been to draw up a constitution showing a plan of organization 
and aruministration. I am going to suggest very soon a plan or or-
ganization and administration which I believe is suitable to my own 
school, the Mechanic Arts High School. But I want to make it clear 
that there is no one best system of· organization and administration 
sui ted for all schools. The best plan of organization for any school 
is that which fulfills its special needs best. Mr. H. E. Wilds 40 , 
who made an extensive study of this phase of extra-curricula activi-
ties, shows in a tabular view the plans or organization and adminis-
tration of fifteen large city high schools, no two of which were 
alike. But any workable plan must have these essentials41 : (1) It 
must be democratic throughout; (2) The responsibility must be pyramid811 
40. School Review, vol. 25, pp 659-6?3 
41. Ibid. 
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effectively, ending in a faculty director whose duty is to keep all 
parts of the machinery working without friction; (3) All money 
should be kept in the hands of a faculty member, and no appropria-
tion of money should be made without the consent of the principal. 
I shall submit below a plaRforganization and administra-
tion sui ted to the peculiar needs of the Mechanic Arts High School. 
It fully lives up to the principles outlined above. It should prove 
suggestive to schools of a like nature. 
As I have shown · in the chart on the following page, the 
principal is the titular head. The actual, functioning head of the 
organization is the faculty director who is responsible for the en-
tire organization and administration of the pupil activities. His 
duties are as follows: (1) he shall have general charge of all 
pupil activities; (2) he shall see that the constitution is obeyed 
and that a certain code of ethics is observed in the conduct of the 
activites; (3) he shall see that all schedules e.re managed to prevent 
confl i ct and duplication; (4) he shall carry on all correspondence 
with parties outside of the school with the advice and consent of the 
principal; (5) h e shall act as general treasurer of all pupil activi-
ties. The director should be freed from as much classroom duty as 
will allow him to carry out the duties of his office most effective-
ly . 
• The Advisory Council should be organized democratically; it 
should contain all the faculty advisers and the pupil president -
cr captain, leader, or by whatever title he may be known of each 
activity. Each member shall have one vote. Meetings of this body 
should be held regularly at stated times. The chief duty of this 
body is to make such general regulations which would serve to weld 
the various activities together, increase pa.rticipa tion, stimulate 
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school spirit, and on the whole, make the work more effective. The 
regulations, to be effective, should be approved by the Faculty 
Director. 
The group organization is probably best for the clubs in a 
school of more than one thousand pupils. I have divided all organ-
izations into three groups; viz.: subject group, the general group, 
and the athletic group. In the subject group all organizations 
directly connected with school subjects would be included; such as, 
the French Club, the Spanish Club, the Economics Club, the· Debating 
Society, etc. In the general group such organizations as these 
might be included: the Junior Red Cross, the Thrift Club, the Boy 
Scouts, and the Chess Club. The Athletic group would of course 
contail all the athletic teams and the crew. ES.ch alub should have 
a faculty adviser who is appointed to the position because of' his 
interest, sympathy, and knowledge of' the particular work. As indi-
cated in this title, the fUnction of the faculty adviser is to 
advise. He should be a guide. His chief duty should be to give 
the pupils in his charge the benefit of his experience and mature 
judgment. He should meticulously avoid imposing his will on the 
pupils. Teacher dominance kills pupil initiative, responsibility, 
and wholehearted co-operation - the very qualities which these 
activities aim to cultivate. 
Although the grouping indicated on the chart is for con-
venience in scheduling only, it may serve another puppose also. 
Such a plan allows for growth. In case the number of clubs increases 
to such an extent that a more complicated organization becomes 
necessary in order to insure smooth functioning, a group council 
for each of the three groups may be formed similar to the advisory 
-18-
council. we should then have an Athletic crouncil, a General Acti-
vities Council, and subject Activities Council. These three Coun-
cils would function respectively for their respective groups as 
does the Advisory Council for all groups. 
At the present time it is true that the organization at 
the Mechanic Arts High School is not the one suggested above. At 
present, the plan in that school has no Faculty Director and no 
Advisory council. The Athletic Association which would naturally 
have a hand in directing the school Athletics is an association in 
name only. It is a dead letter: it does not :function. At present. 
the only pretence at organization is the system . of faculty advisers, 
one to each activit~,• However, the fact that one teacher happens 
to direct several activities may develop into the appointment of a 
Faculty Director in the near future. The steady growth of pupil ac-
tivities in the school will soon necessitate a more complete, com-
pact organization than at present obtains. The plan suggested 
above, I believe, could be drafted into service in the near future 
with good results. 
A SUGGESTED PROGRAM 
-
I shall now suggest a program of extra-curricula activities 
adapted to a large city high school. I shall refer often to the 
pupil activities in my own school in this section. At the same 
time I shall take the liberty of making suggestions looking toward 
the improvement of these pupil activities. 
Before I attempt to describe such a program of activities, 
• 
I wish to set down the dangers which beset extra-curricula activi-
ties from all sides. One of the chief dangers in connection with 
----------
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the wide introduction of extra-curricula work is that time is likely 
to be robbed from the curricular aspects because some pupils will 
either spend too much time on one or more o:f the activities or else 
will attempt to participate in too many activities, and other pupils 
will participate little if at all. Mr. Wilds42 listed in his 
findings fifteen so-called "evils" or limitations existing in the 
attempts to adminster this work, not all of which have equal weight 
to be sure. They are presented in full: 
Duplication of activi tie.s by different organizations. 
Exa.essi ve expend.i tares of money by organizations and by 
individuals. 
Duplicated purchases by different organizations. 
Waste of supplies and equipment. 
Conflicts in scheduling dates for events. 
Interference by out-of-school organizations. 
Limitations in number of students participating. 
Overloading of work upon a few students. 
Neglect of curricula work for extra-curricula activities. 
Lack of centralized authority. 
Too much burden upon principal. 
Difficulty of securing teachers capable or willing to 
supervise. 
Lack of adequate faculty supervision. 
Lack of means for compensating teachers for such supervision. 
Development of cliques and small partisan groups. 
Practically every one of the above-listed so-called evils 
can either be prevented or cured completely by strong organizati on 
and adequate, able supervision. There is another danger which any 
-----------------------42. "The Supervision of Extra-Curricula Activities" School Review, 
val. 25 p.p. 659-673. 
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director or prinoipal should prevent: 43 the too rapid spread of 
pupil activities. Only those pupil activities should be sanctioned 
which have the strong support of both student body and faculty. It 
is well to see that the ''old" activities are carried on effectively 
before new ones are added. If all of these dangers and so-called 
nevils" are prevented, the school should certainly have a worth-
while extra-curricula program. 
I shall now pres·ent a minimum program of activities for a 
large city high school. I believe that the activities which I 
shall name should serve merely as a core for an enriched program to 
be developed when the time is ripe. 
ATHLETICS 
Every school should have a goodly number of school teams 
to help carry out its. health and citizenship objectives. Almost 
e.very large city high school now has the following teams: football, 
baseball, track, hockey, and swimming. A few have tennis and golf 
clubs. A large number in favorable situations support a school 
crew. All these clubs, when conducted properly, are most beneficial 
both to the players and the school. 
But athletics is a loa<led gun: it is filled with danger. 
First, there is the danger44 of COIIlill:ercialization of sports. Too 
much money is spent in many high schools to develop a small number 
of experts in certain sports - to the neglect of· the large majority 
of pupils. Again, high-salaried professional coaches are employed. 
Secondly, there is the tendency to foster a win-at-any-cost spirit. 
43. Stark "Every Teacher's Problems" pp. 61-66. 
44. Pearson, F.B. "The High School Problem" Ch. XV. 
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This ia to be regretted. Thirdly, there is the ever present danger 
of injury and strain from excesai ve efforts in hotly contes·ted 
inter-school contests. 
Commercialism can be eliminated easily by spending less 
money on the school teams and by spending more money on class and 
room teams and by having only teacher-coaches. To down the win-at-
any-cost spirit, a sense o~ fair play and good sportsmanship should 
be inculcated through the auditorium exercises and in the civics 
classes. Physical injuries can be prevented to some extent by 
allowing only robust boys to enter contests and by completely living 
up to all rules during games. 
Where an athletic association is organized to support the 
school tea~s, it should be a live organization with worthwhile 
functions. 
STUDEliT GOVERUMENT 
In cany schools "the student government has come to be 
looked upon as the very bacJcbone of all extra-curricula activities. 
If the student government fails, there is little hope for other 
pupil activities, except at.hletias. The form of organization of 
the student government should come into being naturally. It should 
be suited to the peculiarities and needs of the school. There is 
no one best form of organization. I have no sympathy with those45 
who hold that the form of student government should be ~ashioned 
after the state. The form should be democratic. Every pupil should 
be allowed to vote for candidates for the student government. In 
most schools, as in Mechanic Arts, the student government has a 
number of duties to carry on, for which it is completely responsible. 
In Mechanic Arts, the school lunch room, all lavatories and locker 
46. "Iowa Plan of Character Education" P. 14. 
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rooms are in charge of the School Counoil. This body also assists 
at fire drills, and maintains a patrol outside of the building before 
and after school to prevent accident or disorder. The Council also 
maintains a court for those accused of offenoes in placed under 
~heir jurisdiction. The court, which resembles a court-martial, 
has made a creditable record for itself during the two years in 
which it has been in existence. 
In many schools the student government has much wider 
functions. The Student Government of the Manual Arts High46 School 
of Los Angeles includes the entire student body and faculty. It 
takes entire charge of the book exchange, the printing plant, and 
the school cafeteria. This organization transacts a business of 
$50,000 a year. In the Oak Park High School, Illinois, the pupils 
take entire charge of all study rooms. In a letter which I re-
ceived about two weeks ago from Superintendent. McDaniel of the Oak 
Park School, he said, "Reoently eighteen of our teachers attended 
the State Conference at the University of Illinois. The classes of 
those eighteen teachers were all left without any supervision. One 
of their own number in each case conducted the recitation. I think 
there is nothing that ever happened in our school that made the 
student body feel more proud of themselves than the fact that there 
was no disorder throughout the day. They were quite sure their 
class work was well done and I agree with them. Of course, this 
could not go every day, but the one day they were determined that 
everything should go well and it did." Student self-government, if 
it is organized and supervized properly and has the oonfidence and 
backing of both student body and ~aculty, is the most powerful 
46. Magruder "American Government in 1923n P. 414 
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agency for good citizenship in the school. As Dr. Charles w. Eliot 
said47: "Student self-government forces positive activity; it 
appeals steadily to motives in the boys which will serve them when 
they become men; and it is constantly trying to develop in the boy-
ish community the capacity of self-government. Therefore, I say 
it is based on sound educational principle." 
THE SCHOOL PAPER 
Every school paper should reflect the life and atmosphere 
of the schoo1. 48 It should always serve a two-fold purpose; it 
should give its staff of some twenty boys and girls an intensive 
training in the elements of journalism; it should also afford an 
opportunity for those who have a literary bent to see their writings 
in print. There are several "dangersll in this project. The super-
viser shall have to be constantly alert to prevent any plagiarized 
work, any objectionable cartoons, or any silly personals from being 
published. The paper should be self-supporting. In the Mechanic 
Arts High School, the school paper, the ''Artisan", has been pub-
lished regularly from its inception eighteen years ago. The pap,er 
has true literary merit, and is quite popular with the boys. Row-
ever, it does not sufficiently reflect the life of the school. 
Many of us would like to aee it a nnewsy" paper, bright and brief, 
issued once a week or once in two weeks, containing accounts of 
school doings while they are fresh and interesting. Perhaps it 
would be feasible to have both a literary monthly and a weekly 
newspaper. DeWitt Clinton lligh School of N'ew York City publishes 
both and in addition, a school annual. I have before me on my desk 
the :following school· weeklies: 'tThe Trapeze", from the Oak Park, 
47. N. A. Jackson - Education - Dec. 1921. p. 207. 
48. c. H. Johnston - "The Modern High School" Ch. 19. 
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Illinois High School, "The Blue and Gold" from the Malden, Massa-
chusetts High School, and the "Manual Arts weeld.y" from the Manual 
Arts High School of Los Angeles, California. Without exception, 
they are splendid. examples of the best school journalism. The 
Manual Arts weekly, which is set up and composed like a big city 
daily, far outstrips many a small town daily in "newsinessn, liter-
ary merit, and general make-up. I see no reason why work on the 
school paper should not be closely correlated with the regular 
English classroom work. I believe promotional credit should be 
given for work on the school paper. 
1E! DEBATING SOCIETY. 
This club is regularly formed in some schools, but only 
intermittently at Mechanic Arts. It usually owes its existence to 
either the presence of a few leaders who are adep·t in the art of 
debating or to the existence of debatable questions important in 
the life of the nation. The debating society serves the boy by 
training him to think clearly on important questions and to express 
himself clearly and force~ully on them before an audience. It 
seems to me that the Open Forum threatens to displace the debating 
society, because it has largely displaced the debate outside of 
the school. Work in connection with the debating society should be 
credited as part of the English mark. 
THE JUNIOR llli£ CROSS 
This organization was functioning in more high schools in 
192.0 th.an any other extra-curricula activity save athletics. The 
worthy charities and citizenship projects carried on by the chapters 
of this society make it a force for good living and better citizen-
ship which can scarcely be equaled. The international correspondence 
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carried on between American and European schools tends to create 
understanding and sy,mpathy between the continents, which may do 
much in the future to prevent war. International correspondence 
through the medium of the Junior Red Cross has great educational 
49 and social values. Mechanic Arts has just made a beginning in 
the Junior Hed Cross. Last week, after a two-day drive, the entire 
school was enrolled in the Junior Hed Cross. The School Council 
has already begun to make plans to carry on correspondence with a 
similar school in Rome. 
THE BOY SCOUTS 
--
In discussing the aims of education I said that the Boy 
Scout Organization undoubtedly realized50 all the aims of education 
in its activities. I, therefore, believe that all schools should 
introduce this activity, above all others, in its program. Un-
fortunately, there is no boy scout troop at Mechanic Arts, and the 
school is thereby the loser. If any activity were to be added to 
the present number, I should certainly recommend this. 
THE MUSICAL CLUBS 
-
The value of these clubs to both the p1pil and the school 
is inestimable. Music above, all other things, increases the 
happiness in the school, besides giving the participants what often 
amounts to vocational training. At Mechanic Arts we have now an 
orchestra and a Glee Club. Both are growing in numbers and in ex-
pertness. They have contributed much to the school assemblies 
during the year. In the case of the musical organizations, the 
head master has allowed them to practice during the last period 
every school day. This has done much to popularize the activity. 
----------------------------
A. w. Dunn , Historical Outlook Jan. 1924, P. 21. 
J. E. Russell ''Trend in American Educationn Ch. XI. 
It might . be wise to allow other activities this privilege. Because 
no music is taught in the school, it would be impossible to corre-
late this with class work in music. This, however, should be done 
in schools where music is taught. 
This group of activities would certainly serve as a strong 
nucleus to which to add other worthy pupil activities. SUbject and 
fine arts clubs of all sorts should be added as soon as the student 
body and faculty are ready to support them wholeheartedly. Scheduled 
properly, a good program of activities should greatly increase the 
attraoti veness and happiness of school life. nco-operation'' should 
be the watchword of these organizations. They should often work 
together to form useful and enjoyable assembly programs. Assemblies, 
rightly conducted by pupils, are one of the very best reasons of 
promoting school ~pirit. 51 
SUMMARY 
At the outset of this thesis I showed the need for better 
training in citizenship brought home to the American people through 
participation in the World war and I asked the question: What may 
a program of well-organized and efficiently executed extra-curricula 
activities do to bring about the desired end - a better citizenship? 
The entire thesis is an answer to the question. 
I then proceeded with a brief sketch of the beginnings of 
extra-curricula activities. I told how they made their entrance 
into out schools through the literary society about fifty years 
ago, how they were in the following years first ignored, then re-
stricted and suppressed, and finally recognized and supported. In 
51. Some uses of School Assemblies. Pu.b. by Lincoln School of 
~eachers' COllege. 
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speaking of their present status, I told of the various steps by 
which these formerly obscure, outside activities became a regular 
part of the school work done in school hours for promotional credit. 
The final move, which I suggested might be abortive, was to make 
pupil activities compulsory for all. If this last move were 
carried out, the pupil activities would degenerate into formal 
class-room subjects and their distinctive educational value would 
thereby become considerably diminished, if not altogether lost. 
Following this, I discussed the educational philosophy 
on which pupil activities might base their claims as recognized ed-
ucational agents. I said that the Dewey philosophy was the basic 
doctrine of the extra-curr icula program. I pointed out the fact 
that these activities were projects in their best form. I then 
discussed briefly the six educational aims laid down by the Com-
mittee on the reorganizati on of Secondary Education. I tested the 
several groups of pupil activities to see if they carried out these 
fundamental aims. I found in every case that each carried out 
more than one of these aims. 
I next considered and explained the organization and ad-
ministration of a typical program of extra-curricula activities in 
a large city high school. The plan, which was based on sound 
organization principles, was sufficiently flexible to allow for 
considerable growth. 
Finally, I suggested a minimumprogram of pupil activities 
and warned of the dangers which were likely to beset them. I dis-
cussed each group of activities - in some oases a single activity -
and told of its values and its limitations and dangers. 
The entire question of the extra-curricula activities and 
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62 their place in education Professor Inglis of Harvard summarizes 
thus: "Beyond question secondary education should encompass the 
extra-curriculum activities and, as :far as possible, bring them 
within the seope of secondary school organization. However, two 
womewhat opposed dangers must be guarded against: (a) the danger 
that the strong spontaneous interests of extra-curriculum aeti-
vities may lead to their over-emphasis: (b) the danger than in our 
attempts to harness extra-curriculum activities and control them 
for edueational purposes, we may destroy the very interests which 
have given those activities some of their greatest value as educa-
tional instruments. If these two dangers be guarded against extra-
curriculum activities may be made some of the most powerful instru-
menta of secondary education." 
52. Principles of Secondary School Education Pp. 716-717. 
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